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CIVIC-MINDED BANK

A subsidiary of Le Groupe La Poste, La Banque Postale is  
a unique and singular bank driven by the Post Office values  
of local presence and the highest level of service.

  THE BANK FOR ALL 
La Banque Postale has always welcomed one and all with 
respect and consideration, regardless of their situation.  
We have 10.5 million active private customers. We are 
partner to more than 400,000 customers: businesses, 
professionals, third sector enterprises and local public 
sector bodies, regardless of their size.

  THE USEFUL BANK 
La Banque Postale offers all its customers a full range 
of banking and insurance products and services that are 
easy to use, transparent, responsible and tailored to our 
customers’ basic needs, all competitively priced. In addition, 
it is developing new offers and expertise for its high net 
worth customers.

  THE REGIONAL DEVELOPMENT BANK 
La Banque Postale supports projects undertaken by local 
stakeholders through its financing products and services,  
thus contributing to local economies.

  THE BANK BUILT ON TRUST 
La Banque Postale puts its customers’ interests above  
all else. We have built a relationship of trust with  
our customers, based on appropriate advice delivered  
on a daily basis by our employees who are fully committed 
to meeting customer needs.

  THE LOCAL MULTI-CHANNEL BANK 
La Banque Postale allows its customers to select  
the channel which suits them best, in any place and  
at any time: the nationwide network of post offices;  
the telephone; Internet and mobile internet; and La Banque 
Postale Chez Soi, a 100% remote banking service.
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“In 2017, La Banque Postale once again proved the soundness of its 
strategic model in a fragile economic context. Its revenues have been 
steady for four years; its capital ratios are among the best in the sector  
and its cost of risk among the lowest.
Stimulated by the spirit of conquest and development to serve all its 
customers, it intensified its commercial momentum in 2017 with private 
individuals – from the most modest to the wealthiest – with businesses  
of all sizes, players in the local public sector and the third sector 
economy. La Banque Postale is everyone’s bank.
It is continuing to build a different bank. Since its creation, it has gambled 
on ongoing transformation: that of building a full retail bank, then 
diversifying and embracing the digital era, always striving for operational 
excellence and quality of service. Therefore, its large-scale transformation 
programmes are major advances. In 2017, the Bank delegated the 
decision to grant loans to thousands of post office managers. It can rely 
on the strength and local presence of our postal network, with banking  
a priority. This founding act was made possible thanks to an enormous 
training effort. La Banque Postale is building its future alongside the men 
and women in the Group.
A civic-minded bank, it is faithful to its values, and attentive to its 
employees and customers alike. Sound and growing thanks to its millions 
of customers, it is a key component in the public financial sphere. 
Different and responsible, it innovates so that tomorrow it will always  
be closer, simple and useful to all”.

“La Banque Postale is a sound  
and growing division”.

Philippe Wahl

Chairman and CEO  
of Le Groupe La Poste
Chairman of the Supervisory  
Board of La Banque Postale

Interview with managers
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“Being a civic-minded bank is more useful  
and more modern than ever”.

Rémy Weber

Chairman of the Executive Board 
of La Banque Postale

The current low interest rates are unfavourable  
to retail banks in France. How are the financial  
results of La Banque Postale developing?

R. W.: in a complex environment, marked not only by low  
interest rates, but also by intensified competition, the arrival of new 
entrants and more and more digital uses, La Banque Postale proves 
its resilience on a daily basis. Past strategic policy decisions are 
paying off: the Bank is sounder than ever.
Our results are improving: for the fourth consecutive year,  
La Banque Postale’s pre-tax income will exceed €1 billion.  
It stands at €1.138 billion (i.e. +11.3%), with net banking income 
increasing by 1.5%.
This level of revenue enables us to continue investing in the bank  
of the future and to meet our customer’s expectations. It also 
enables us to invest in training our teams to play our role in  
the transformation of Le Groupe La Poste.
It reflects the good commercial momentum of La Banque Postale 
in serving its customers. The Bank has 10.5 million active individual 
customers who trust us. Whether they are in financial difficulties  
or wealthy, La Banque Postale must be of use to them.  
It supported 76,000 real estate projects and has €5 million 
outstanding consumer loans. For those who cannot access 
traditional loans, more than 2,000 personal micro-loans were 
disbursed in 2017. Our IARD (fire, accident and miscellaneous risk), 
health and contingency insurance customer portfolio reached  
4.6 million customers, bringing in revenue of €1 billion,  
an increase of 11%.
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“Our priority  
is excellence  
in the customer 
experience”.

Interview with managers

Lastly, despite the poor interest rate climate,  
La Banque Postale is determined to maintain  
its customers’ levels of investment and savings.  
It has launched several dynamic funds, including  
a new mandated management service, included 
in the PEA (Share Savings Plan) and available 
starting at €10,000. It also serves the regions  
and its 400,000 business customers, companies 
of all sizes, players in the local public sector and 
the third sector economy. For three years, it has 
been the leading provider of local public-sector 
finance and has granted €28 billion since 2013. 
For professionals and VSBs, La Banque Postale  
has finalised its distribution network, both physical 
and digital, and the offer is now complete.

Could you explain the Bank’s strategy  
in detail?

R. W.: in 2014, we began a fundamental 
transformation by modernising our information 
systems, and re-engineering our processes  

and business tools. At the 
same time, we are 
running about 15 major 
programmes which affect 
all our businesses and 
markets. La Banque 
Postale is investing  
€1 billion in them up  
to 2020. In parallel,  
we have made banking  
a true priority within the 
La Poste Network. This  
is a major founding act: 

the Bank has delegated its power to grant loans  
to more than 2,000 managers, who have been 
trained in banking functions, and are able to 
rapidly respond to our customers. 5,000 advisors 
are now able to deal with requests for home 
loans, compared with just 700 prior to the 
re-organisation. 20,000 customer service agents 
offer basic banking and insurance products. We 
have also opened about 30 private areas in post 
offices for high net worth BPE customers. We are 
delivering banking expertise as close as possible  

to our customers and, at the same time, 
expanding the range of available products  
and services, such as consumer credit through 
remote banking, telephone or the internet.

What are the other focus areas  
for development?

R. W.: diversifying our business will accelerate 
our growth. The future depends on our ability  
to go out and look for new growth drivers  
and opportunities to serve our customers better 
– whether they are high net worth customers, 
professionals, VSBs, SMEs or corporate accounts –  
and devise new products and services for 
complex financing, in asset management  
or insurance. Lastly, we have reached the critical 
size necessary in asset management, thanks  
to the partnership with Aegon which brought  
our outstandings to €225 billion, and in the field  
of payments with Société Générale through our 
joint subsidiary Transactis.

La Banque Postale is diversifying  
and embracing the digital era…

R. W.: we are building a fully multi-channel bank, 
whose human side will remain the mainspring  
in the long term. By the end of the Cap Client 3.0 
project in 2019, all post office and remote advisors 
will be able to respond to customers’ needs 
immediately, in addition to the online services 
available at labanquepostale.fr and the mobile app. 
At the same time, we are continuing to develop 
these channels, which have become essential. 
Remote banking is recording 100 million 
connections per month, more than half of which 
take place using smartphones. La Banque Postale 
will also set up a digital ecosystem with a number 
of partnerships and acquisitions; the one with 
KissKissBankBank will form the cornerstone of this 
strategy. It recently took over this civic-minded 
Fintech, which is among the European leaders in 
crowdfunding. At the end of the year, an incubator 
for young firms in the start-up phase will come 
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“La Banque Postale  
is a bank ‘in and of its time’, 
100% human-oriented  
and 100% digital,  
a civic-minded bank  
to serve all”.

into being. The future 100% mobile bank will put 
the finishing touches to this system. Open to all, 
with no resource criterion, it will offer banking  
and non-banking products and services, and  
will meet the new Mobile First standards for use. 
Called “Ma French Bank”, it will be different, 
positive and caring, as is La Banque Postale.  
From the end of 2018, account opening online 
and at pilot post offices will be gradually 
introduced, prior to the general launch in  
spring 2019.

What other developments  
will there be in 2018?

R. W.: our priority is excellence in the customer 
experience. 2018 will be an innovative year, 
obviously with very digital solutions. It will see  
the outcome of a good number of projects  
which are the first step towards La Banque Postale 
of the future. In February, it will market 100% 
digital life insurance – “Easyvie” – developed  
with our partner CNP, followed by consumer 
credit then home loans, both entirely online.  
We will continue to diversify our offer with  
a completely new range of responsible UCITS, 
and a new life accident policy, a crucial product 
which provides everyday protection to our 
customers. This diversification will continue, for 
companies and our high net worth customers, 
with the development of our finance and 
investment banking products and specialist loans 
(factoring, equipment leasing, property, etc).

How can tradition and modernity  
be reconciled?

R. W.: being a civic-minded bank is more useful 
and more modern than ever. We are cultivating 
essential values, particularly responsibility.  
For instance, it means having taken the gamble  
to build, within Le Groupe La Poste, tomorrow’s 
bank with today’s men and women. For them,  
we are creating professions with a future, which 
create value. This investment is substantial: 

306,000 days of training in 2017. Having earned 
the trust of the French people, we now have  
a responsibility to participate in our collective 
progress. We proudly accept a public service 
mission, banking accessibility, by means of  
the Livret A savings account. We support our 
financially-vulnerable customers with L’Appui, a 
free-of-charge banking and budgeting assistance 
platform. At the end of 2017, 100,000 customers 
had already used it.
This is a unique initiative. Our banking inclusion 
plan through digital technology is also unique;  
it was launched in March in partnership with the 
non-profit association WeTechCare, a subsidiary of 
Emmaüs Connect. It is intended for the 13 million 
French people who have difficulty with digital 
technology. Our new, fully digital model of 
micro-loan distribution in partnership with the 
microfinance institution Créa-Sol, is also unique. 
La Banque Postale and Créa-Sol hope to double 
access to personal micro-loans by 2020 and 
reduce the time taken to examine loan 
applications, to better serve those who need  
these loans. La Banque Postale is a bank  
“in and of its time”, 100% human-oriented and 
100% digital, a civic-minded bank to serve all.
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La Banque Postale is committed to a broad ranging plan for 
transformation which embraces all aspects of its organisation.  
It is based on programmes to review the structure of tomorrow’s  
La Banque Postale, a 100% multi-channel and 100% human-oriented 
bank, focused on operational excellence and quality of service.

Rémy Weber
Chairman of the Executive Board  
of La Banque Postale

Involving teams  
in the transformation
The teams’ support is a major concern for  
a civic-minded bank such as ourselves.  
In the fundamental transformation we are 
undergoing, changes to the functions are the 
first major challenge. Some will disappear, 
others will become automated, new skills 
requirements will arise in the fields of digital 
technology, regulatory affairs, risk control etc. 
The second is the drive for diversification  
to which La Banque Postale is committed: 
diversification leads to the creation of new 
added-value functions. La Banque Postale,  
and with it Le Groupe La Poste, has chosen  
to make substantial investments in improving 
employees’ skills by setting up the “École de la 
Banque et du Réseau” (banking and network 
school). This school has delivered almost 
1 million days’ training over the last three 
years. This improvement in banking skills goes 
hand in hand with an active policy on 
promotion and mobility, governed by a raft of 
staff agreements. We are building tomorrow’s 
bank with today’s teams; we are creating more 
empowered and responsible functions for the 
future to better serve our customers.

The Executive Board

Tony Blanco
General Secretary 

Transforming and embracing the digital era
More than 1,400 people are involved in implementing the major transformation 

programmes launched in 2014. La Banque Postale has robust, upgradable,  
multi-channel, multi-market and multi-business information systems. They enable 

extended functionalities to be incorporated, to support job diversification. They 
simplify processing operations and increase their reliability, consolidate consistent 

and comprehensive databases, and host cutting-edge ergonomic, multi-channel 
and customer-centered tools. We already use artificial intelligence in a number of 
fields (customer relations, fraud, etc.). These major programmes, which drive our 

operating processes forward, cover three important fields: distribution, bank processes, 
management and reporting. They are the foundation of tomorrow’s La Banque Postale.
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Becoming a diversified  
and digital banking group

Marc Batave
Chief Executive Officer of commercial 
banking and insurance

Increasing the momentum  
for diversification
In 2006, when it was set up, La Banque Postale 
had two basic products to offer (home loans 
and life insurance) but this was not enough  
to meet the needs of its customers. Thanks  
to partnerships entered into with experts,  
it added to and diversified its range of products 
and services at a faster pace. Consumer credit, 
non-life insurance (IARD, health, contingency 
insurance), asset management, private banking 
and the financing of legal entities today make 
up 20% of net banking income. While the retail 
banking market is, and will remain, the core  
of the La Banque Postale business, this 
diversification is essential to ensure both that 
its customers are satisfied and that the Bank  
is cushioned against economic cycles.

Anne-Laure Bourn
Chief Operating Officer of La Poste Network
Deputy Director of Financial Services

Constantly striving to serve our customers better  
at a local level
The La Poste Network is the leading local branch network in France. It has  
17,200 service points visited by 1,500,000 customers each day. It is changing, 
digitising and investing in customer relations, personalisation and agility to widen 
its appeal. Its organisation has evolved, with the aim that each customer, regardless 
of their expectations, has local, simple and fluid access to our products, services and 
expertise, both in the branches or remotely via the Financial Centres. We are investing 
in our information systems and equipment, and renovating our offices to provide  
an even better quality of service. The excellence of our customer care is our priority.



8/ 2017 business and corporate social responsibility report

13.1%
Common Equity Tier 1 Ratio 
Ratio phased-in CRDIV-CRR.  
The fully loaded ratio is 13.4%.

Total solvency 
ratio is  

18.2%

A robust balance sheet structure

Key financial figures

€5.7billion

Pre-tax  
income

€1,138 million

Net income,  
Group  
share

€764 million

Standard & Poor’s  
(5 October 2017)

(stable outlook)A

Fitch (25 April 2017)

(stable outlook)A-

Long-term  
ratings

Net banking  
income

Outstanding loans (in billions of euros)

Loans to companies and  
social housing associations

15

Loans to local authorities
5.7

Home loans
58.5

Consumer credit 
5

Other
0.8

€85.1 billion

compared with 
2016

i.e.

+12% 

Savings deposits (in billions of euros)

Savings accounts
53.2

Livret A accounts
59.9

UCITS and other securities 
11.8 Current accounts

62.7

Life insurance 
126.2

Other
0.4

€314.2 billion

+1.5% 

Key figures

compared with 
2016

i.e.

Liquidity  
ratio LCR is  

157.4%
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Corporate social responsibility

For more information, see 2017 Registration Document, Chapter 6 at labanquepostale.com

Over 1,100
young people  
on work-study and 
apprenticeship contracts

* Rankings performed by German ratings agency Oekom 
Research on a panel of 340 banks.

1st
international retail bank  
in the field of non-financial 
performance  
(source: Vigeo) 

1st
bank in France  
(second place 
internationally) in the 
field of non-financial 
performance*

Non-financial ratings

56.62%
female executives  
and 23% women on  
the Executive Committee

Gender mix

2,114
personal micro-loans 
disbursed in 2017

Banking  
inclusiveness

€109.14
billion invested in SRIs;  
€4 billion of this  
is high impact.

Responsible asset  
management

100,000
customers in a delicate 
financial situation have taken 
advantage of at least one 
opportunity to obtain advice 
from Support Services

Banking and budget 
advice and guidance

81%
of the 150 largest suppliers 
have signed up to a 
responsible purchasing 
charter

Responsible 
purchasing

A responsible  
employer

Over 

100,000
customers approved for 
social housing ownership 
loans since the end of 2012, 
amounting to a total of  
€2.2 billion marketed in 2017

Social housing  
ownership scheme

At 31/12/2017.
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A multi-channel bank

516 million
transactions (withdrawals, 
account consultations) 
conducted on automated 
banking machines

5.7 million
meetings with  
an advisor in 2017

124 million
banking transactions  
carried out by customer 
service agents

1.2 billion
services provided through 
distance banking services 
(telephone, web and mobile 
banking)

Almost

9,000
offices

9,800
advisors and  

3,000
remote advisors

25,000
customer service agents

More than 364,100 followers 
(third-largest banking  
community by volume),  
50 Facebook advisor pages

1 YouTube channel:  
14,100 subscribers,  
more than 55 million views

1 Instagram account:  
3,300 subscribers

Key figures

Social media

Professional  
social media:
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BANQUE ET CITOYENNE

Driven by the post office values of local presence and serving  
as many people as possible, La Banque Postale sets itself apart every day. 
Despite intensifying its transformation to build its future as a 100% 
multichannel and 100% human-oriented bank, La Banque Postale 
remains faithful to its DNA. With its simple, useful, transparent products 
and services focused on basics, it protects everyone’s interests and 
promotes banking accessibility. Always working alongside its partner 
associations, it encourages new models based on discussion and 
sharing, and champions equal opportunities.
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A long term commitment  
to banking inclusion

First “Assises”
meetings of the 
Civic-minded 
Bank
Access for all to vital everyday banking 
services, bold social innovation. To discuss  
the latest relational and technological 
advances and future innovations in services 
for financially-vulnerable people, La Banque 
Postale held the first “Assises” meetings  
of the Civic-minded Bank on 21 March 2017, 
together with its partners from non-profit 
associations and the private sector,  
including the Banque de France, Adie, 
KissKissBankBank, CRESUS, Créa-Sol and 
Emmaüs Connect. Employees spoke about  
the role played by the teams in the Network 
and the Bank in providing daily support  
to vulnerable customers.

“After the launch of our consumer credit offering in 2010,  
we set up a support division to help vulnerable customers to manage  
their loan repayments. Our support division helps almost 250 people  
each month”.

Damien Legoff General Secretary of La Banque Postale Financement 
and manager of the support division



 

In a changing world influenced by digital advances,  
the digital divide has now been added to the banking  
divide. To avoid this additional difficulty for its customers,  
La Banque Postale has launched a plan to boost banking 
inclusion through digital technology. This project, a first  
in the banking sector, was set up in partnership with an 
expert social player in this field, the non-profit association 
WeTechCare, founded by Emmaüs Connect. After a trial  
phase in post offices, this plan will be implemented 
throughout the country and all of the Group’s channels,  
face to face or remotely, based on three commitments:  
give those excluded from digital technology an alternative 
contact, either face to face or remotely; help people  
of all digital abilities with the digital transition; develop 
inclusive digital services (more information on page 30).

L’Appui is an advice and budget guidance platform developed 
in partnership with non-profit associations from the “initiative 
against banking exclusion” club, and it was launched in 2012. 
The platform provides support to La Banque Postale customers 
experiencing one-off or recurring financial difficulties. This 
service is provided to customers free of charge. The impact 
study carried out in 2017 showed that customers who had 
received full support - including a calculation of what they  
had left to live on and, where appropriate, referral to a social 
worker - were able to stabilise their budget over the short term. 
These customers check their accounts more regularly using 
digital tools and control incidents better. Improvements  
to the support provided by L’Appui are being studied in 2018.
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 13 million*
French people have difficulty  
in keeping up with  
fast-changing digital uses.

* Source: 2016-2017 Credoc digital survey.

Almost

100,000
customers advised  
by L’Appui since 2013.

3 million*
people are in a vulnerable  
financial situation in France.

* Source: Banque de France.

L’Appui,  
a new service

Using digital technology  
to boost banking inclusion
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Playing a leading role in the  
collaborative economy

100% with  
KissKissBankBank & Co
La Banque Postale has been a supporter of crowdfunding since  
the very beginnings of this model based on exchanging and  
sharing. Within the scope of its digital development strategy, it  
has accelerated its commitment when, in June 2017, it acquired 
100% of the equity of KissKissBankBank & Co, which combines 
KissKissBankBank, hellomerci (solidarity loans between private 
individuals) and Lendopolis (micro-loans for VSBs and SMEs).  
La Banque Postale has been involved with KissKissBankBank  
since the start-up was created in 2009; it went on to become one  
of Europe’s leading crowdfunding providers. They have close ties 
based on sharing the values of transparency, commitment, ethics 
and solidarity. The KissKissBankBank platform enables anyone  
to raise money for creative and innovative projects in the fields  
of art, culture, journalism, ecology, sport, exploration, education, 
technology and so on. Since 2011, two KissKissBankBank campaigns 
have been selected every month by La Banque Postale so that 
Facebook page followers can vote on them over a period of one  
week. The campaign which receives the most “likes” wins additional 
financial support, equal to 50% of the collection target. Through  
this initiative, La Banque Postale has already supported 90 projects, 
from 2011 to the end of 2017. The stories behind 30 of these 
campaigns were published in the book “Génération citoyenne” 
(civic-minded generation), available in online bookshops. Since 
2015, La Banque Postale has been publishing KissKissBankBank’s 
innovative solutions, which meet needs not covered by classic  
loans, on its website: labanquepostale.fr. In 2017, La Banque  
Postale also participated in the hellomerci “Small loans between 
friends”. This solution, which includes everything from collection  
to repayments, is considered to be “useful, relevant and 
complementary to banking products and services” by a majority  
of the Bank’s customers questioned on the subject.

More than 28,500
projects financed,  
and 2,900 firms and  
non-profit associations  
created via KissKissBankBank 
since 2009.
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1.3 million
million people in  
the KissKissBankers community,  
almost €76 million collected.

Third edition of the Social Cup
After the success of Axel&Cie in 2015 and HumanITech in 2016, the 2017 

Social Cup rewarded E-sign: a Toulouse start-up created by Arnaud Carrere, 
Bastien Chevallier and Baptiste Fromont. Their project: to facilitate  

the integration of deaf people and the hard of hearing using a translator 
from spoken language to sign language in hologram form. Each year,  

La Banque Postale, KissKissBankBank and Make sense hold the Social Cup 
of France to reward social entrepreneur initiatives; it asks students  
and young people under 30 to devise innovative economic models  

for social or environmental projects. Almost 1,400 students from various 
fields worked on over 110 enterprise projects this year.

La Maison de Crowdfunding,  
34 rue de Paradis in Paris,  
the first educational 
crowdfunding centre open  
to the public thanks to an 
initiative by KissKissBankBank.

“Many crowdfunding segments  
have reached a stage of maturity  
which encourages larger players  

to back them”.

Vincent RicordeauCo-founder of the  
KissKissBankBank platform

Having acquired a 10% stake in the capital of 
WeShareBonds in autumn 2016, La Banque Postale 
renewed its support for this new player in SME 
crowdfunding through mandatory reserves: in 2017,  
the Bank participated in its capital increase, together with 
La Banque Postale Assurance & Prévoyance, La Mutuelle 
Générale and 75 business angels. The platform, which is 
aimed at companies with revenue in excess of €1 million, 
intends to lend €10 to €15 million to SMEs in 2018.

Crowdfunding  
to finance SMEs
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Supporting
equality of talent

Five years of success for L’Envol, 
La Banque Postale’s campus
As education is one of the major national causes,  
La Banque Postale is committed to sponsorship  
that encourages preparation for the future through 
equal opportunities. Since 2012, it has focused its 
investments on L’Envol, La Banque Postale’s campus, 
which encourages young talented pupils from modest 
urban and rural backgrounds throughout France  
to strive for excellence. The system is unique by  
the duration of its support, its regional representation, 
the diverse types of support provided to young people 
and its mentoring system, which fully involves all Le 
Groupe La Poste employees. Young people are identified 
in partnership with the National Education authorities; 
they are encouraged to strive for excellence and 
supported in their achievements. Each year, the system 
organises national and regional events for cultural  

and professional openness, and offers courses  
to prepare for competitive entrance examinations. 
Almost 1,700 hours of tutoring and e-learning  
were delivered in 2016-2017. The results speak for 
themselves: 74% of pupils passed the Baccalaureate 
with distinction in 2017 and some had real success  
in higher education. As supporting all talent is part  
of La Banque Postale’s DNA, in 2015 L’Envol initiated  
a second, vocational programme with three classes  
in catering, metal work, and art and fashion. Supported 
by the French Ministry of Education since it started, 
L’Envol won the France Mécénova Trophy in 2013 and 
the Enterprise Citoyenne National Trophy in 2014.

L’Envol,  
class of 2017:

60
pupils in the 
general and 
technological 
classes and  
 45 pupils 
in the vocatio-
nal classes.

98%
success rate 
in the French 
Baccalaureate 
in 2017 for 
L’Envol pupils.
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In five years, L’Envol has mobilised 600 employees of La Banque 
Postale and Le Groupe La Poste, who have become mentors to 
almost 480 pupils throughout France. In support of young people 
during their secondary school years, then in higher education,  
these employees help them to develop self-confidence, to open up 
to the world, and contribute to their own success. They offered  
more than 1,200 days to the system in 2017.

650 employees committed

On the fifth anniversary of L’Envol, 
the “five years of citizenship for 
education” forum on 11 July 2017 
brought together external and 
institutional partners, media and 
mentor employees, in the presence 
of Thierry Dusautoir, former 
captain of Stade Toulousain RFC 
and Chairman of the Board  
of Directors of L’Envol.

L’Envol Alumni:  
unite for greater success
The first students coming out of L’Envol in 2016  
set up a non-profit association called L’Envol Alumni 
to continue their commitment to the programme  
and support future classes. This growing network  
will help young people in the system to become part 
of the workforce of the future.

84 
preparation courses  
for competitive 
entrance examinations.

4 to 6 years’ 
support, from the second 
school year to Bac  
+ three years.
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Attuned to the needs of and at the service of all our customers,  
young people, families, older people, from those with the most modest 
incomes to the wealthiest, La Banque Postale offers a comprehensive 
range of banking and insurance products and services, both useful  
and transparent. Its solutions are tailored to every lifestyle and are 
accessible at some of the lowest prices available in large retail banks.

Solutions for all to achieve  
their long term goals
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Solutions for all to achieve  
their long term goals
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8 million
bank cards.

Managing everyday life
La Banque Postale has one of the most extensive ranges of international bank cards, with  
a large number of related services. In 2017, its 8 million cards proved that its market share  
is close to 13%. It meets both the needs of high net worth customers, with the Visa Platinum and 
Infinite cards, and those of customers in a regulated situation*, with the Réalys card with systematic 
authorisation offered in the Simplicity Account option (Formule de Compte Simplicité). Its prepaid 
international and rechargeable cards are aimed at protected adult customers (wards) and their legal 
representatives (Protectys card), and at children aged 12 to 17 to help them learn how to manage 
their first budget (Regliss card). The Protectys card won the Prepaid Solution Trophy and a special 
mention in the “Affinity Solution” category at the Innovative Cards Trophy 2017. The special Star 
Wars™ series card won the IHM Design Trophy. Furthermore, the Service Accueil Plus (Welcome 
Plus Service) introduced in 2017 makes it easier for customers who wish to join La Banque Postale: 
by simply subscribing to this service, La Banque Postale manages the transfer of all withdrawals 
and deposits to new accounts. The La Banque Postale’s price positioning, among the least 
expensive of the retail banks, has once again received recognition, with incident costs notably  
lower than its competitors (study in the magazine “60 Millions de Consommateurs” and UNAF, 
November 2017).

Business

€12.4 billion
in home loans.

€2.2 billion
in LBPAM “flexible 
allocations” for asset 
management since  
May 2016.

* Defined in the banking law on the separation and regulation of banking activities, July 2013.
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… to micro-loans
The Bank guides its less solvent customers towards personal 
micro-loans. The third largest operator in terms of loans 
disbursed in 2016, La Banque Postale, which hopes to 
accelerate even further the distribution of micro-loans in 
France, will henceforth be the patron of Créa-Sol, a micro-finance 
institute expert in this field. The two partners have devised  
an innovative distribution model, 100% digital, simple, fast  
and fluid. The new system, operational as of 1 January 2018,  
will rely on the Créa-Sol teams and the 16 micro-loan 
coordinators of the La Banque Postale under a skills-based 
sponsorship contract. Their presence in the regions fosters 
Créa-Sol’s face-to-face relationship with social support structures. 
2,114 personal micro-loans were disbursed in 2017, amounting 
to €5.2 million. Since 2007, 12,400 personal micro-loans were 
disbursed, 35.5% of them in the last two years. This acceleration 
was made possible thanks to the promotion of L’Appui, the system 
set up via the banking and budget assistance and support 
platform, and via the consumer credit subsidiary, La Banque 
Postale Financement.

As a historic partner of the non-profit association for the right  
to economic initiative (Adie), La Banque Postale also promotes 
professional micro-loans. Since the partnership started, it has 
referred 2,000 people to the structure. In all, almost 420 people 
have succeeded with their projects thanks to Adie. Furthermore,  
in January 2017, La Banque Postale took part in the Adie Festival: 
330 events throughout France promoted the possibility of setting 
up a business with a professional micro-loan to 4,500 potential 
project leaders excluded from the labour market and without 
access to bank micro-loans.

From consumer  
credit...
All advisors in the Network have been able to grant personal 
loans since the end of 2016. With this “express” loan,  
advisors are able to give an immediate response to some  
5 million of their best-known customers, according to strict 
and responsible criteria. Ever committed to preventing over-
indebtedness, La Banque Postale makes a substantial effort  
to support its borrowers. Specialist employees provide support  
in the event of repayment difficulties and, in complex situations, 
assistance is offered from CRESUS, the national support and 
mediation service, in which the Bank is a partner. Loans rose by 
2% to reach €5 billion. Confirming the responsible approach to 
granting consumer credit, the cost of risk is controlled and stable.

“Out of 800,000 protected people  
in France, 240,000 are customers  
of La Banque Postale. To advise these 
customers with specific needs, five  
protected adult branches were set up  
in 2017. 150 employees, with training 
leading to a formal qualification, are the 
ideal contacts for institutional or family 
representatives, trustees, professional 
guardians, non-profit associations  
and tutelary bodies. They also meet  
the requirements of the Network advisors. 
The branch sets up and monitors protective 
measures, changes of legal representatives 
and account management operations.  
Our vigilance has two priority components: 
quality of service (particularly processing 
times), and our advisory and supportive  
role with our contacts. We pay particular 
attention to these vulnerable customers”.

Focus  
on protected  
adults (wards)
Nadia Maach,  
manager of the branch  
for protected adults in Dijon
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Business

Broadening diversification  
of savings
Long term low interest rates continue to discourage certain customers from 
short term savings. While La Banque Postale again this year experienced 
outflows from its tax-free savings instruments (Livret A accounts, Livret Jeune 
and National Savings) of almost €450 million, this was considerably less than  
in 2016, (-80%). Another definite trend, the level of return on euro-linked life 
insurance policies also encourages customers to look for other investment 
solutions. La Banque Postale has proven that it can adapt to these market 
conditions by continuing the diversification started some years previously,  
offering each customer responses appropriate to his/her profile in terms of risk 
management and optimised return. New products and services were introduced 
with, in January 2017, the Euro-croissance life insurance product, which has 
already collected €158 million, either by transfer or by direct payment. In 
May 2017, it was the turn of the Profil Europe-Monde, a mandated management 
service included in the PEA (Share Savings Plan), diversified internationally and 
available starting at €10,000, with over €235 million collected at the end of 
December. The Bank also offers a new high yield real estate investment trust 
(SCPI), Lafitte Pierre, diversified to include shops and offices. The result of this 
diversification, the unit of account rate on the collection and the deposits being 
managed increased to 16.5% (excluding the subsidiary BPE).

 

11
LBPAM funds have 
been awarded  
the state’s SRI label.

€109.1
billion
in SRI assets.

 Labels
Finansol and Novethic
•  The “Intérêts Solidaires” (solidarity 

interest) Service allows all or part of 
the interest from its passbook savings 
accounts, (Livret A account, Sustainable 
Development and Solidarity Account* 
and National Savings Account*) to be 
transferred to one of the 11 non-profit 
associations that are members of the 
“initiative against banking exclusion” 
club.

•  The UCITS “Liberté et Solidarité” 
(freedom and solidarity) allows 50% of 
the income generated by the portfolio 
to be donated to the International 
Federation for Human Rights (IFHR).

•  The UCITS LBPAM Responsable Actions 
Solidaires (responsible solidarity actions) 
proposes investment in responsible 
European responsible companies 
or in organisations which promote 
integration through employment.

In 2017, these three offerings were 
awarded the Finansol labels, which 
recognise solidarity-based savings 
products, and the two UCITS were 
awarded the state’s SRI label.

 Improving asset advice services
In 2017, La Banque Postale improved the service offered to its high net worth 
customers: 900 specialist asset management advisors now work exclusively in this field, 
and 700 bank advisors have been trained in the Bank’s asset management offering,  
with a view to extending its availability. To also improve the private banking advice  
provided locally outside the areas covered by BPE branches, 27 BPE areas were opened 
in post offices in medium sized towns.

* Sustainable Development and Solidarity 
Account, National Savings Account (LEP).
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We encourage socially  
responsible investments

 €277,000
paid back to non-profit 
associations members of the 
“initiative against banking 
exclusion” club, since the 
“Intérêts Solidaires” Service 
was introduced in 2014.

The majority of the funds proposed to individual and high net worth customers of La 
Banque Postale are managed by its subsidiary, La Banque Postale Asset Management. 
Committed to sustainable finance for over 20 years, LBPAM has become a major SRI 
provider in France and plays an essential role in financing the real economy. Apart  
from environmental, social and governance (ESG) criteria, it is extending its investment 
philosophy to the economic and energy transitions, regional development,  
the sustainable management of natural and human resources, and responsible 
governance. In September 2017, eleven LBPAM funds were awarded the state’s SRI 
label. At the beginning of the year, the LBPAM Responsable Actions Environnement 
(responsible environmental actions) fund had already been awarded the Energy and 
Ecology Transition for the Climate label (EETC).
And at 31 December 2017, for the fourth consecutive year, according to the German ratings 
agency Oekom Research, La Banque Postale maintained its position as the leading French 
retail bank and second place internationally for the quality of its CSR policy, particularly for 
the way it takes non-financial criteria into account in its asset management.

“SRI is essential to enable financial markets  
play a virtuous role in the economy,  
by encouraging companies and governments  
to put sustainable development at the heart  
of their strategy”.

Hubert Challe Director of SRI Management and Research  
at La Banque Postale Asset Management
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In 2017, La Banque Postale 
launched #TalentBooster, its 
updated and expanded service for 
18-25 year olds. The “Formule de 
Compte Spécial Jeunes” (Special 
Youth Account) costs €1 per month 
and offers a 1% student loan and 
health insurance abroad, supporting 
young people at key moments in 
their lives: Financial independence, 
setting up house “alone” or sharing, 
financing studies, travel, etc. 
#TalentBooster is also a programme 
that helps them secure their first job 
and develop their talents. In 
partnership with the M6 TV channel, 
competitions and interactive live 
conferences took place during the 
year: Stéphane Plaza, Cyril Lignac 
and the group of YouTubers, Golden 
Moustache (start of 2018) passed 
on their good advice to give young 
people confidence, encouraging 
them to carry out their projects.

#TalentBooster

Almost

1 million
young people watched  
Cyril Lignac’s live 
#TalentBooster conference  
on social media.

142,000
people follow the 
#TalentBooster Facebook page.

Supporting  
access to home 
ownership and housing
In a context where low interest rates persisted in 2017,  
home loan production reached a record level in an exceptionally 
dynamic market*. La Banque Postale financed more than  
76,000 housing projects, totalling €12.4 billion. It continued  
to widen the distribution of home loans to 5,000 bank advisors, 
enabling those specialised in property to focus on more complex 
projects. Home loan specialists, whose initial pilot projects were 
carried out in 2017, will start work in 2018. Thanks to this new 
distribution model, La Banque Postale is improving the availability  
of its home loans offering by ensuring that its customers receive  
help rapidly and locally.
The special home loan business has been extended by way  
of a business finder agreement with the “Crédit Social des 
Fonctionnaires”, which can send up to 5.4 million mortgage 
applications from civil servants to La Banque Postale. After a test in 
Paris and Toulouse, this partnership will be extended to the whole 
country in 2018. It is part of La Banque Postale’s strategy to support 
civil service customers, a large number of whom already trust it. 
Another agreement with “Action Logement” (housing action) will 
make it easier for seasonal workers, temporary workers and, more 
broadly, employees with insufficient collateral, to become home 
owners. And the Bank provides young people and those joining  
the labour force (fixed-term contract, temporary employment, 
permanent contract trial period, subsidised contract, etc.) with  
the Visale guarantee, a free guarantee mechanism for the private 
sector, financed and managed by Action Logement.

* The number of transactions carried out over a sliding year reached  
a new historic record: 952,000 transactions recorded in older buildings 
(between September 2016 and September 2017), a 15.5% rise.  
Source: Notaires de France.

Business
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Property cover
In an extremely competitive context, La Banque Postale has 
shown one of the strongest revenue growths in the home and 
motor insurance markets. Distance sales are a growing share  
of production reaching almost 45% of revenue. In 2017, owner 
occupiers with a home loan at La Banque Postale were also able  
to benefit from a property resale guarantee. This compensates part  
of the financial loss in the event of the property being sold hastily, 
following an unforeseen event or a life accident. For students,  
the €5 per month offering is now just a few clicks away, using  
the “MRH Étudiant” app. Moving up the list of the Top 20 motor 
insurers, La Banque Postale continues to develop its “green” policy. 
As evidence of the quality of its offering very fair pricing, the volume 
of motor insurance policies taken out through price comparison 
websites continued to increase in 2017.

Health cover
To harmonise the management of its various insurance offerings, in 2017 La Banque Postale redeployed its health insurance 
customer relations centre. It also strengthened its partnership with Santéclair, subsidiary of several complementary health 
insurance organisations, to offer policyholders a broader range of services (optical, dental, audio-prosthesis) allowing them to reduce 
their expenditure and obtain high quality care. Furthermore, a “healthcare” app launched in January 2018, now allows policyholders 
to manage their services using their smartphone. The “Coups Durs Santé” (health problems) policy, which covers the most feared 
illnesses – cancer, strokes and heart attacks – with cover amounts chosen by the customer and very broad coverage for assistance, 
saw a total of 75,000 sign up by the end of 2017. Finally, the Senior Plan is among the best performing plans in the market in terms 
of cover and rewards for loyalty. It is offered at a favourable rate upon retirement, to respond to concerns about budget optimisation 
for this stage in life.

Anticipating  
for peace of mind
In 2017, La Banque Postale continued to renew its range 
by launching a new “Obsèques” (funeral) product,  
which offers a group of assistance services available  
on subscription to ensure that the basic final wishes  
of the deceased are carried out. Furthermore, a new life 
accident policy was launched in January 2018. It includes 
cover for extreme sports and accidents abroad, and includes 
assistance services available even if there is no 
compensation. For professionals, La Banque Postale has 
developed a full range of multi-risk insurance policies  
that may be personalised, appropriate to office activities, 
shops and non-profit associations.

The benefits programme 
“Famille Comprise” (family 
included) was enlarged. In 

addition to the solutions 
enabling parents to support 

their children at each key 
age, it now combines benefits 

specific to the spouse.
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In an increasingly digital world where banking habits are changing,  
La Banque Postale combines technological innovation and human 
relations to offer digital services that are both accessible and safe,  
making everyday life easier. And in an extension of its banking accessibility 
function, it is working towards the digital inclusion of all its customers.
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Technological innovation 
to serve social progress
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More than

100 million
visits per month to the site 
and the Bank’s mobile app.

 +18%
visits to  
the mobile app.

Using voice as a password
La Banque Postale is the first French bank to launch an authentication 
mechanism using voice biometrics for remote payments. After a test phase 
with 650 employees and customers members of its Clients Lab, it has been 
offering Talk to Pay since June 2017 and to all holders of its customers’  
bank card, through the “Mes Paiements” (my payments) electronic wallet.  
In addition to improving the security of online purchases, this innovation 
makes the payment experience more fluid on all commercial websites:  
the customer receives an automated call on his/her mobile telephone,  
speaks an authentication sentence and a payment form is automatically filled 
in. La Banque Postale used a “French-style” innovation ecosystem to perfect 
this offering, developed since 2012 by the start-up Talk to Pay, in partnership 
with the Institut Mines-Télécom.

From the very beginning, La Banque Postale has been a partner of the Solidays 
festival, whose takings go to combating aids. The Bank became further involved  
in this event in June 2017, improving festival-goers’ experience by providing 
contactless payment options with mobile telephones and bank cards. The results 
were spectacular - bank card transactions significantly reduced the waiting time 
at refreshment stalls and restaurants.

Business
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Contactless payment  
with a smartphone
La Banque Postale is among the French frontrunners for contactless payment 
by mobile. Since March 2017, customers with an Android smartphone have been 
able to use it to pay for purchases at shops with a contactless payment terminal.  
A new stage in the development of this type of payment, “Paylib sans contact” 
(contactless Paylib) rounds out the La Banque Postale package of innovative  
and secure solutions, available in the free “Mes Paiements” (My Payments) app.

“Ma French Bank”
La Banque Postale chose a bold name and an original brand identity for its future digital 
banking, whose accreditation as a non-service provider credit institution, issued by  
the European Central Bank (ECB), came into effect on 25 January 2018. Ma French Bank  
will be a digital and civic-minded bank: anyone may open an account, regardless of income,  
by simply using his/her mobile, or in a post office. It will be a connected and participative  
digital bank. It will belong to the way of life of the 18-35 generation, always connected  
to their community, their peers.

Making digital transactions 
much more secure
To support the development of digital services, at the end of November  
La Banque Postale set up a new service, Certicode Plus, to make the validation 
of binding transactions secure (added beneficiary, transfers, change of address, 
etc.) that customers carry out on the internet or using the La Banque Postale 
mobile app. Customers with a smartphone can subscribe to and manage the 
Certicode Plus service independently. With this service, customers can now add 
beneficiaries directly from the La Banque Postale mobile app.

Digitising  
subscriptions
The optimisation, at the end of 2016, of the 
online subscription area on labanquepostale.fr 
is in step with the growth of the internet 
channel: +25% of products subscribed to online 
in 2017. The Bank’s mobile app is also changing 
to become a genuine subscription channel:  
since the end of 2016, it has been possible  
to request funds from a revolving credit account 

with just a few clicks. The availability since January 2017 of a new electronic 
signature solution on the internet channel also speeds up the processing  
of loan applications.

La Banque Postale wishes to use 
artificial intelligence for banking  
and digital accessibility. Together  
with other major French groups,  
La Banque Postale is committed as a 
founding member of #HubFranceIA. 
Launched in December 2017,  
this non-profit association aims to 
create a French artificial intelligence 
(AI) segment by mobilising a wide 
ecosystem combining major groups, 
medium sized companies, SMEs, 
start-ups, NGOs, schools and 
universities, research institutes, 
academic non-profit associations, 
competitiveness centres and meet-
ups. The Hub will also contribute  
to building a European AI alliance 
through facilitation services, 
awareness raising, forward-looking 
debate, training, aid for recruitment 
and legal support. A working group 
will also address questions on 
inclusion and the transformation  
of occupations. Reflections on  
the future of training courses  
in the AI world will also be set up  
to enable the necessary professional 
and societal developments to take 
place.

Committed to 
#HubFranceIA
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The La Banque Postale banking 
inclusion by digital technology 
plan was awarded the Silver
“Customer experience  
and commitment” Prize at  
the EFMA-Accenture Banking 
Innovation Awards.  
It was selected from among  
465 applications from  
181 establishments in 59 countries.

With an unrivalled multi-channel system, La Banque Postale offers a high level  
of digital accessibility to information and its products and services, regardless  
of the medium used: web, tablet or smartphone. It is increasing the number  
of educational initiatives to help its customers use the digital functions: tutorials, 
FAQ search engine, chat, online technical assistance with telephone hot line via 
3639, after sales service on Twitter, dedicated area on the YouTube channel.  
No other bank has such long after sales service opening hours on social media  
– 9 am to midnight, 7 days a week. This digital proximity is a long term process 
which completes the accessibility of the post offices. With a concern to offer  
online interfaces and services for all, the Bank has optimised its site for people 
with disabilities.
It also provides them with a virtual connection keyboard that is both secure  
and vocalised. Lastly, an inbox dedicated to digital accessibility allows customers 
to post any problems relating to the disability or adaptation tools.

“The banking inclusion by digital technology  
plan is a large scale movement to break down  
the dual problem of banking exclusion  
and digital exclusion, which often affect  
the same vulnerable people”.

Rémy Weber
Chairman of the Executive Board  
of La Banque Postale, at the first “Assises”  
meetings of the Civic-minded Bank

We are working towards  
better digital accessibility
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Almost

150
calls per week  
to the video chat  
in sign language.

Vidéo 
chat
A new sign  
language service
 
In January 2017, La Banque 
Postale launched a video chat 
service for deaf people and  
the hard of hearing on its 
website. It enables any customer 
or prospective customer to 
contact an advisor fluent in 
French sign language (LSF) 
online, who answers requests 
for information about the 
site’s content, redirects to the 
online Bank, helps in making 
appointments, etc. 88%  
of people who have used this 
service are satisfied with the 
quality of the replies given.

Developing  
online brokerage
EasyBourse, the online broker of La Banque Postale, saw a 15% increase in its 
business in 2017 and strong growth of 100% online subscriptions. Customers 
open their account on EasyBourse.com independently, while, if necessary, 
receiving technical assistance from advisors in the National Customer Relations 
Centre (CNMR). EasyBourse is preparing to launch EasyVie, a 100% online life 
insurance policy, from subscription to total redemption.

“Dual relationship”  
customer area  
on labanquepostale.fr
In 2017, La Banque Postale set up a “dual relationship” customer area  
for the online bank and the mobile app, to make everyday life simpler for  
its customers who have business and individual accounts with the Bank. 
Furthermore, to better respond to the needs of legal entity customers,  
the areas devoted to companies and the local public sector were modernised.

Third largest  
banking community in France
La Banque Postale has created an innovative personal relationship with its 
customers on Facebook, Twitter, Instagram and YouTube. It uses original and 
educational formats through real-time campaigns on Instagram – #AMonEchelle 
and #TalentBooster – and the #MonTalentPourUnJob operation on Twitter, the 
first job search mechanism by emoticon. Its global community was enlarged by 
57,000 people in 2017, reaching 183,000 followers on Facebook and 142,000 on 
the #TalentBooster page for young people. Furthermore, 38,000 people follow  
the Bank’s Twitter account, which the Brandwatch 2017 study considered to be 
the most active and the most responsive Twitter account. With the social media’s 
halo effect, La Banque Postale is in contact with almost 2.5 people per month 
through these channels.

“La Banque Postale offers its customers  
the longest after sales service opening 
hours (9 am to midnight, 7 days a week)”.
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La Banque Postale provides public and private economic players  
with a complete banking and insurance offering to meet all their needs.  
In 2017, it confirmed its position as the benchmark bank in the public 
sector. The Bank’s strong growth in business with professional customers, 
regardless of their size, has become the leading growth driver for  
its development with legal entities. This reflects the Bank’s support  
for the real economy and regional development.
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Financial support at the heart 
of the local economic fabric
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Leading Bank  
in public sector financing
With €10 billion of finance granted to more than 3,000 regional bodies – communities, 
healthcare institutions, social housing associations and local public sector enterprises –  
La Banque Postale confirms its position as the leading lender to the local public sector.  
It has built a long term relationship with all local public sector players, based on trust, transparent 
products and responsibility. In a very difficult competitive context, it is now financing more  
than a quarter of the needs related to local public investment in France. It also contributes  
to the financing of major projects in transport, facilities and infrastructure and to the equipment 
and investment needs of communities with less than 5,000 inhabitants. To better meet their 
expectations, in 2017 La Banque Postale increased the Local Financing Department, an expert 
team organised by region. So as to be always more accessible, particularly to small communities 
which make up half its customers, La Banque Postale lowered its involvement threshold from 
€50,000 to €40,000.

Business
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Supporting  
health-care  
infrastructures for all
La Banque Postale uses its know-how to serve all healthcare players 
and is developing the financing of the health sector throughout 
France. In this way, it meets the growing needs for services in the 
medical-social sector. In 2017, more than €500 million in medium  
and long term loans were granted to public bodies and associations 
managing healthcare and medical-social institutions, in particular  
to finance construction, the purchase or adaptation of care centres  
for elderly or disabled people, or purchases of medical equipment  
for health institutions.

Supporting  
the development  
of social housing 
associations
As a historic partner to two-thirds of social housing associations, 
La Banque Postale further strengthened its position in 2017, 
increasing by 60% the volume of short, medium and long term 
loans to social housing associations, as well as its outstandings  
in Livret A accounts, which reached €2.5 billion. It has made their 
collections more fluid through simple and secure rental payments. 
Committed to access to social housing ownership, La Banque Postale 
proposes a financing offer for low-rent social housing organisations,  
in the form of rent-to-own loans (PSLA) and, in parallel, its offering  
of home loans to buyers.

€4 billion
of loans to the social  
housing sector.

More than

50%
of loans granted  
to communities with less  
than 10,000 inhabitants.

In March 2017, La Banque Postale took 
control of Domiserve, a major player in the 
issue of prefinanced universal employment 
vouchers (CESU) and services to individuals. 
In this way, it supplements its service offering, 
particularly for departmental councils 
responsible for social action in their region. 
Since the integration of Domiserve into  
the La Banque Postale group, the volume  
of securities issued has increased by 
more than 20% over the year, to exceed 
€150 million. Hence, Domiserve represents 
20% of the market of issuers of CESU 
securities and one third of the CESU market 
distributed by the departments.

Holder  
of 100% of 
Domiserve shares
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€500
million
in loans for 
renewable energies.

 ENR
At the front line  
of the energy  
transition
La Banque Postale finances  
a large number of operations 
linked to the energy transition.  
In the field of renewable energy, 
in 2017 it granted €500 million 
in loans for wind power and 
photovoltaic projects, or heating 
networks, such as the one  
in Chartres. It also provided  
€100 million, through the 
European Investment Bank (EIB), 
for energy optimisation projects 
for public buildings. With regard 
to transport, it supports the 
Grand Avignon tram line  
works, as well as those of the 
Strasbourg transport company.

Supporting  
major regional projects
With €350 million in financing granted to local public 
enterprises (EPL) in 2017, the total volume of loans granted  
by La Banque Postale since the launch of this business in 2014 
has reached €1 billion. It has thus become the leading partner  
of the EPLs which contribute to the economic, tourism or energy 
development of the regions, particularly through public 
infrastructure projects.

Business
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We are developing our expertise  
in financing assets and projects.

€1.4 billion
to finance assets and 
projects, €785 million  
of which is with large 
corporate customers.

To support the development of public infrastructure or businesses which give  
a boost to the regions, in 2017 the Bank strongly developed its expertise in 
structured loans. It has a team of 15 employees specially assigned to financing 
assets and projects to serve public or private operators. Their scope of involvement 
mainly covers four fields: renewable energies, broadband, infrastructure and 
substantial assets. 30% of departmental or regional broadband projects in France 
are financed by La Banque Postale. Among others, it participates in the financing 
of fibre optic public initiative networks in the regions of Hauts-de-France,  
the Drôme and the Ardèche. Since the end of 2017, it has also been involved  
in the Grand Est. To finance assets, it contributed to the financing of aircraft  
for several airlines, including Air France, and also set up loans in dollars.  
For the first time in 2017, La Banque Postale became involved as credit agent  
for several transactions. It intends to increasingly play this role as an arranger  
in banking pools in 2018.

“La Banque Postale has injected €16 billion in loans in 2017 into public and private 
players; €4 billion of this was in the Greater Paris region. In the coming years,  
it will be a major player in the financing of large projects in metropolitan France  
(Grand Paris). Thanks to our project financing teams, we are in a position to work  
with all major public infrastructures”.

Serge Bayard Head of Social Economy and  
Land Development at La Banque Postale



38/ 2017 business and corporate social responsibility report

Being involved together  
with large corporations
As a historic partner of very large corporations, especially public ones,  
La Banque Postale counts 300 major groups among its customers – more  
than half of them are listed on the CAC 40 Index. On their behalf, it manages 
€15 billion in electronic money flows, involving more than 350 million 
transactions per year. As the benchmark collection bank for insurers, mutual 
insurance companies, telephone operators and water and energy suppliers,  
it has also become one of the leading collectors for supermarkets and specialist 
distribution. By paying 40% of pensions in France, La Banque Postale is also  
the benchmark establishment for contingency insurance institutions. The Bank 
considerably accelerated its credit business with large corporate customers  
in 2017, with more than €4 billion in loans granted in syndicated loans and 
financing for complex projects. Its commitments to major corporations have 
reached €8.8 billion.

By signing a partnership with 
SOCFIM, the second largest 

private property promoter, 
and also with the CACIB,  

La Banque Postale has 
rounded out its range of 
property financing offers  
with development loans.  

This short term financing 
assists in completing  

an operation, by covering  
the construction of offices, 

industrial buildings  
or housing, until resale.

“Through its stake in WeShareBonds, La Banque Postale will now  
offer innovative products and services to its corporate customers 
viacrowdlending solutions, particularly to finance intangible needs”.

Business



/39

Financing the growth 
of SMEs and medium 
sized companies
La Banque Postale is making its business with SMEs and medium 
sized companies a major part of its growth strategy. By 2020,  
it aims to become a major contact for these corporations which 
drive development and jobs. In support of this ambition with 
companies, La Banque Postale has opened four new business 
centres in Annecy, Bayonne, Courbevoie and Paris Suffren, bringing 
the total to 35. This is part of a plan aimed at doubling the number 
of establishments and the number of company advisors by 2020.  
In 2017, production of short, medium and long term loans to SMEs 
and medium sized companies saw an unprecedented acceleration, 
with more than €2.4 million granted for diverse financing 
operations: purchase of premises, purchase of plant or equipment, 
working capital, cash requirements. Part of these financing 
operations made it possible for building energy efficiency to be 
improved, encourage recycling, renew fleets of ageing vehicles and 
develop the network of players dedicated to services to individuals. 
La Banque Postale supports companies of all sizes, from medium 
sized to small enterprises, in all business sectors. In 2017, it also 
strengthened its presence in big retail, transport and real estate.

Commitments of 

€8.8 billion
with major groups. Through its subsidiary, La Banque Postale 

Crédit Entreprises, La Banque Postale has 
strongly developed its expertise in factoring, 
equipment leasing and real estate financing. 
The volume of factoring more than tripled 
with companies of all sizes, from VSBs  
to major corporations, reaching €4.7 billion. 
Equipment leasing increased by 39%,  
to €416 million, marked by the first 
transactions made with brokers and 
equipment manufacturers. With a 20% 
increase, property financing operations 
reached cruising speed with €1.6 billion 
recorded. After launching its property 
promotion business in 2017, in 2018  
La Banque Postale intends to become  
the leader in syndicated financing. The  
La Banque Postale Crédit Entreprises teams, 
located right in the heart of the regions,  
work together with the La Banque Postale 
business centres to provide all of the Bank’s 
customers with high level expertise.

Strong development 
of specialist loans
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With e-credit,  
the Bank’s multi-channel model
for professionals and VSBs, is finalised
Since 2014, La Banque Postale has undertaken an ambitious programme to develop a comprehensive 
offer for professionals and VSBs. This banking for professionals and VSBs is based on local  
values and has a strong human dimension. To achieve this, La Banque Postale has already deployed  
350 professional customer managers throughout the country. In this way, it supports artisans, traders  
and liberal professions. It offers them a comprehensive range of everyday banking services, financing  
their development projects. The business of the Bank for professionals and VSBs accelerated in 2017  
with the 40 trade names referenced in its franchise division: more than €10 million of medium  
and long term loans were granted to franchisees. To better respond to the needs of its customers, in 
November 2017, La Banque Postale launched an online platform to process loan applications. This very 
fluid offering meets the needs for equipment financing (equipment, vehicles, etc.) through medium and  
long term loans or equipment leasing, for amounts ranging from €3,000 to €20,000 excluding VAT,  
for periods of 24 to 60 months. E-credit completes the face-to-face relationship with professional 
customer managers in offices and in remote communications with the branch professional advisors, 
whose teams were reinforced with the opening of a second establishment in Saint-Denis.

Since the takeover of KissKissBankBank  
in June 2017, La Banque Postale  

has broadened its crowdfunding loans,  
via Lendopolis, with a range of loans  

for VSBs and professionals. This 
diversification complements its classic 

bank loans and gives customers of KKBB 
privileged access to La Banque Postale 

banking services. 

Almost

5,000
new professional 
customers in 2017.

Business
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Supporting  
the institutional action  
of the major non-profit 
associations
Through its history and its values, La Banque Postale undertakes  
to have a pro-active approach to players in the social and local 
economy. With 5,000 association customers, supported by dedicated 
advisors, La Banque Postale is continuing its work with large 
non-profit associations, offering them specific solutions to help  
them carry out their mission to the full. It is also committed  
to rationalising its range of medium and long term investments,  
with the intention of increasing the value of socially responsible 
investments (SRI) with non-profit organisations. SRI aims to reconcile 
economic performance with social and environmental impact, by 
financing enterprises and public entities which contribute to sustainable 
development, regardless of their line of business. In 2017, the Bank also 
became a key player in financing the renovation of the property assets  
of associations. In this field, it meets the growing needs of the medical-
social and private non-profit education sectors, which have to adapt  
their premises to new safety and accessibility standards.

300,000
non-profit association 
customers of La Banque 
Postale – more than quarter 
of associations in France.

35
advisors specialising  
in non-profit associations  
in the business centres.

In 2017, La Banque Postale  
made its website available  
to major institutions to run 
campaigns to collect donations, 
particularly the Red Cross,  
following hurricane Irma  
in the West Indies and during  
the Telethon. Through these 
civic-minded actions, it creates  
a social link between its individual 
customers and major causes 
supported by these organisations.

Encouraging 
support  
for major  
causes

€465,000  
collected through  
donations in three clicks  
and €99,000 by e-mail 
campaigns.

€193,000  
collected in donations  
via labanquepostale.fr
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Building the skills  
of the future
In 2017, La Banque Postale again enriched 
the operational tools used since 2015 to 
move its employees towards the functions 
of the future, in particular by implementing 
the “Compétences 2020” (Skills 2020) 
programme, a framework of skills for  
the Bank, Financial Services and the 
Network, to ensure employees have  
the know-how required to improve 
performance. By emphasising personalised 
support, and the mobility and integration 
of young people, the Bank is structuring 
careers and training programmes, which 

 

Preparing the Bank’s future  
with its employees

In a banking world that is changing fast 
under the influence of digital technology, 
La Banque Postale is continuing  
its transformation and creating new 
functions in anticipation of the  
new needs and uses of its customers.  
The improvement in the skills and 
empowerment of its employees,  
who all play a part in and benefit from  
the Bank’s transformation, is crucial.

Human resources
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also aim to improve the employability  
of all post office employees.

Personalised training courses 
leading to a qualification
With almost one million days’ training 
delivered since it was set up in 2015,  
the École de la Banque et du Réseau supports 
the development of the skills of post office  
and bank employees. Each year, more than 
80% of the employees of the Network and 
Financial Services attend a training course. 
Almost 15,000 employees – sector managers, 
banking advisors, Network and Financial 
Centre customer service agents, development 
agents, etc. – have already attended a training 
course leading to a qualification.
Because every employee has learnt from 
previous experience, the École de la Banque  
et du Réseau personalises employment 
pathways using approaches tailored to 
individual profiles. These are structured on a 
basic platform and on an individual approach 
to professionalisation, devised by the manager 
and his/her employee.
To support the development of banking skills, 
the École de la Banque et du Réseau is 
implementing training leading to qualifications 
in partnership with the French training centre 
for the banking profession (CFPB). In 2017, our 
employees represented a fifth of the “students” 

 

and more than two-thirds of them were 
awarded grades with distinction by the CFPB  
in the interbank classes.

Further expanding  
new segments
To serve the needs of the dynamic market of 
artisans, traders and liberal professions, the 
Bank continued to set up a segment dedicated 
to professional customers, which will mean a 
total of 1,000 professional customer managers 
(RC Pros) by 2020. In addition to internal 
recruitments, in November it launched an 
external recruitment campaign. Integrated 
within the post offices, the RC Pros were given 
high level training leading to a formal 
qualification.
As part of the efforts to develop its insurance 
business, La Banque Postale has expanded its 
teams by opening a new site in Poitiers, which  
is developing a number of synergies with other 
centres to ensure that customers are looked 
after without delay. A plan to recruit customer 
advisors aims to bring 130 permanent 
employees into this new site by 2019.
Mobility within Le Groupe La Poste remains  
a priority: more than 1,000 employees of the 
Group took up front-office banking positions in 
2017. At the same time, almost 1,000 external 
recruitments were made, and this will continue 
in 2018.

11
management coordinators, 
all from high level 
positions, supported over 
200 managers in 2017.

The École de la Banque et du Réseau enriched  
its offer of complementary services and training 
techniques to encourage exchanges between  
peers and innovation, resulting in a multi-channel 
learning experience. Since March, training  
courses have been held in a first learning lab, 
equipped with interactive screens or smart pens, 
and about ten others will be gradually set up  
in the regional entities of the Ecole de la Banque  
et du Réseau. More than 600 virtual classes  
were held in 2017 and two training apps are  
now available for smartphones: Pros&Co  
for employees in banking for professionals  
and VSBs, and u(k)now for operational  
managers.

A multi-channel 
training offer15,000

training courses leading  
to a formal qualification, 
with 1,200 diplomas 
awarded.
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Since April 2017, a collaborative approach 
was tested by operations management  
to develop an individual and collective 
commitment to serve customers.  
The Lab draws on the creativity of 
employees in the financial centres  
as part of a collective dynamic process  
to rethink operating practices and 
methods. The Bank aims to cultivate  
the job satisfaction of every individual 
through an empowering working 
environment, which allows for greater 
initiative and recognition of efforts  
and results.

Devising 
tomorrow’s 
services together

Welcoming young people
Involved integrating young people into the workforce 
and training them, La Banque Postale had more than 
1,500 work-study employees at 31 December 2017. 
Under apprenticeship or occupational contracts with  
a level of education ranging from a one year course  
to university graduate, they remain for a period of one  
to two years. La Banque Postale was awarded the Happy 
Trainees 2016-2017 label, for the welcome and 
management of trainees and work-study employees.

Focus on fluid social dialogue
La Banque Postale pays particular attention to 
maintaining high quality relations with its employees 
based on trust and mutual respect, and is continuing to 
reinforce its labour platforms: since 2006, more than 
100 collective agreements have been signed by the Bank 
and Financial Services. In 2017, nine agreements and 
amendments were negotiated and signed, in particular 
concerning employee representation, the PEG (company 
savings plan) and the PERCO (group retirement savings 
plan), incentive plans and the future of the support 
functions. As part of the “strategic days” now held every 
year, the trade unions and the Bank’s managers together 
consider future changes in customers’ needs and the 
transformations to be undertaken.



/45

 

89
diversity  
ambassadors  
in the Bank’s  
departments.

La Banque Postale is one of the first companies to have 
set up a Unique Economic and Social Committee (CUES) 
in 2017, which combines the Works Committee (WC) 
and the Committee for Health, Safety and Working 
Conditions (CHSWC) under the Rebsamen Act of 2015, 
to discuss a more robust global vision of the Bank’s 
operation, organisation and strategy.
The year also saw agreement on the conditions for 
performing banking advisor functions, third signature 
under the AMB agreement launched in 2014. These 
agreements strengthen the accountability of the bank 
advisors and reassert their substantial contribution  
to customer satisfaction.

“Disability, let’s talk about it!”
In March 2017, a new 2017-2019 three-year 
agreement was signed by La Banque Postale and  
the trade unions to encourage the direct and indirect 
employment of people with disabilities. The action  
plan implemented reasserts respect for everyone’s 
difference and individuality. “Disability, let’s talk about 
it!”, a web series in four episodes, broadcast in 2017, 
translates into pictures the values of respect, solidarity 
and consideration among employees, to overcome 
prejudices linked to disability.

The Charte Entreprise territoire (Regional 
Entreprise Charter) signed in 2011 with Plaine 
Commune, a regional public establishment in the 
Department of Seine-Saint-Denis, was renewed in 
October 2017 by La Banque Postale Financement 
(LBPF), the Bank’s specialist consumer credit 
subsidiary. This new multi-year commitment 
reinforces the Bank’s local actions: recruitment, 
contracts with local suppliers and service 
providers, contracts with the ESATs (Assisted 
Employment Centres), free workshops for budget 
management assistance, responsible purchasing.

The Bank is 
committed  
to employment in 
French Department 93
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Governance of  
La Banque Postale

The Executive Board defines the strategy  
and operational policy of the La Banque Postale 
Group. It ensures that activities are coherent  
and convergent and ensures compliance with  
the legal and regulatory provisions. It regularly 
reports to the Supervisory Board on the Banks’ 
results, development projects and strategy.

The Supervisory Board exercises ongoing  
control over the management of the Bank 
through the Executive Board. It discusses  
the Bank’s major strategic objectives and  
ensures that they are implemented.

The Supervisory Board is chaired by Philippe 
Wahl, the Chairman and Chief Executive Officer  
of La Poste. It has 15 members. Six members 
have management positions within Le Groupe  
La Poste, three are independent and five others 
are elected by the employees, representing one 
third of the Board, in accordance with the 
provisions of the law on public sector 
democratisation.
Lastly, a member representing the State was 
appointed by the Decree of 2 October 2014.
The term of office of the members of the 
Supervisory Board is five years.
The State has also appointed a Government 
commissioner to La Banque Postale under  
the general interest remit entrusted to it.  
The Secretary of the Economic and Social 
Committee (CUES) also attends Board Meetings.

From its inception, La Banque Postale has adopted 
governance principles in line with best practices*  
and with its status as a public company.

Governance

Composition  
of administrative  
and oversight bodies

Administration and  
control of the Company
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Members with executive positions within the Le Groupe 
La Poste:
•  Philippe Wahl, Chairman of the Supervisory Board  

of La Banque Postale, Chairman and Chief Executive 
Officer of Le Groupe La Poste;

•  La Poste S.A., represented by Philippe Bajou,  
General Secretary of Le Groupe La Poste and Executive 
Vice-President in charge of transformation;

•  Yves Brassart, Vice-Chairman of the Supervisory Board  
of La Banque Postale, Executive Vice-President of  
Le Groupe La Poste, Head of Finance and Development;

•  Virgile Bertola, Head of Strategy, Outlook and Innovation 
at Le Groupe La Poste;

•  Sylvie François, Executive Vice-President and Head  
of Human Resources of Le Groupe La Poste  
(up to 1 December 2017);

•  Nicolas Routier, Deputy Chief Executive Officer  
of Le Groupe La Poste, responsible for Institutional 
Strategy and Regulation.

Independent members:
•  Élisabeth Ayrault, Chairman and Chief Executive Officer 

La Compagnie Nationale du Rhône;
• Sophie Lombard, Managing Partner;
• Didier Ribadeau Dumas, Managing Partner.

Members representing employees:
•  Thierry Freslon, Chairman of AVEA, a non-profit 

association of Le Groupe La Poste, sponsored  
by the CFDT union;

•  Jean-Robert Larangé, assigned to Adie Sud-Ouest, 
sponsored by the CFDT union;

•  Steeve Maigne, Quality RBR Manager, Greater Paris 
region, sponsored by the SNB/CFE-CGC union;

•  Françoise Paget-Bitsch, Mediterranean Banking 
Operations Controller, sponsored by the FO union;

•  Hélène Wolff, Quality Assurance Manager, sponsored  
by the CFDT union.

Member representing the Government:
•  Nathalie Dieryckxvisschers, Manager of Holdings  

in the Services and Finances Equity Department  
of the French Government Shareholding Agency

Government Commissioner: Dominique Bocquet.

The Supervisory Board has set up five special 
committees to help it in its work:
• the Risk Committee;
• the Accounts Committee;
• the Appointments Committee;
• the Compensation Committee;
• the Strategy Committee.

The Executive Board consists of Rémy Weber, 
Chairman, Marc Batave, Chief Executive Officer  
of Commercial Banking and Insurance,  
Tony Blanco, General Secretary and Anne-Laure 
Bourn, Chief Executive Officer of the La Poste 
Network, Deputy Head of Financial Services.
 
 

* Viénot and Bouton reports, and Afep/Medef Code.

Supervisory  
Board members
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Executive  
Committee

The Executive Committee 
is the management body 
of La Banque Postale.

Patrick Renouvin
Head of Solutions Division

Catherine Charrier-Leflaive
Head of Retail Banking  
and Insurance

Serge Bayard
Head of Social Economy  
and Land Development

Didier Moaté
Head of Human Resources

Florence Lustman
Chief Financial Officer  
and Head of Public Affairs

Rémy Weber
Chairman of the Executive Board  
of La Banque Postale

Marc Batave
Member of the Executive Board,  
Chief Executive Officer of commercial 
banking and insurance

Governance
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François Géronde
Head of Group Risk

Olivier Lévy-Barouch
Head of Strategy and Innovation

Robert Villani
Head of Operations

Daniel Roy
Head of Asset Management Unit

Tony Blanco
Member of the Executive Board,  
General Secretary  
of La Banque Postale

Anne-Laure Bourn
Member of the Executive Board, Chief 
Executive Officer of the La Poste Network, 
Deputy Head of Financial Services

The members of the Management 
Committee monitor large structuring 
projects and address the responsible 
development policy. Chaired by  
Rémy Weber, it is made up of members 
of the Executive Committee, plus:  

•  Philippe Cuvelier,  
Deputy Head of lnformation Systems;

•  Régis Folbaum,  
Head of Payments;

•  Alice Holzman,  
Head of Digital Banking;

•  Guillaume de Lussac,  
Head of the Insurance Unit, Chief 
Executive Officer of La Banque Postale 
Assurances IARD;

•  Stéphane Magnan,  
Head of BFI;

•  Franck Oniga,  
Head of Marketing;

•  Jean-Marc Ribes,  
Chairman of the BPE Executive Board, 
Head of the Wealth Management Unit;

•  Dominique Rouquayrol de Boisse,  
Head of Legal Affairs;

•  Pierre-Manuel Sroczynski,  
Head of Compliance;

•  Julien Tétu,  
Chairman of the Executive Board  
of La Banque Postale Financement;

•  Christophe Van de Walle,  
Internal Auditor.

The Management  
Committee

At 1 January 2018.
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La Banque Postale and its subsidiaries

A diversified banking  
group

RETAIL 
BANKING

La Banque Postale 
Crédit Corporate 
Specialised loans

La Banque Postale  
Collectivités Locales  
Provision of loans to local authorities

LEGAL  
ENTITY

Transactis  
Electronic money systems

Ezyness  
Electronic money institution

Domiserve  
CESU securities

PAYMENT 
SOLUTIONS

La Banque Postale  
Asset Management 
Asset management for individuals, 
institutional and corporate customers

Tocqueville Finance 
Asset management for individuals, 
institutional and corporate customers

AEW 
Real estate asset management  
for individuals and businesses  
Joint venture with Natixis

ASSETS  
MANAGEMENT
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BPE  
Private bank

La Banque Postale  
Immobilier Conseil  
Real estate investments  
for individuals

PRIVATE  
MANAGEMENT

La Banque Postale 
Financement  
Consumer credit

Sofiap 
Affinity credit

CREDIT 
SOLUTIONS

EasyBourse 
Online brokerage

La Banque Postale chez soi 
Remote banking

KissKissBankBank&Co 
Crowdfunding

DIGITAL  
SOLUTIONS

LIFE INSURANCE AND 
NON-LIFE INSURANCE

La Banque Postale 
Assurance Santé  
Individual and group health insurance

La Banque Postale  
Conseil en assurance  
Brokerage

CNP (Partnership)  
Life insurance

La Banque Postale 
Prévoyance  
Contingency insurance  
for individuals, companies  
and professionals

La Banque Postale 
Assurances IARD 
Property and liability insurance  
for individuals
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